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The Company is grateful to the following Corporate Members who have kindly 
sponsored the printing of this Handbook: 
 

 
 
AECOM is a fully integrated professional and technical services firm positioned to design, 
build, finance and operate infrastructure assets around the world. With nearly 100,000 
employees — including engineers, architects, designers, planners, scientists and construction 
services professionals — we serve clients in over 150 countries, helping them to see and go 
further. 
 

 
 
Atkins is one of the world's most respected design, engineering and project management 
consultancies.  We build long-term trusted partnerships to create a world where lives are 
enriched through the implementation of our ideas. From strategy planning and flood 
management to infrastructure design and maintenance we work with clients to optimise assets 
and design innovative solutions.* 
 

 
 
Protecting The Environment With Sustainable Wastewater Solutions 
Global Market leaders supplying equipment, plant and solutions for the treatment of municipal 
and industrial water, wastewater and sludge. Facilities in Chippenham, Rotherham, Perth and 
Portadown providing design, fabrication, installation and a full after-sales service programme 
throughout the UK and Ireland. 
 

 
 
Ricardo-AEA is transforming the way in which governments and businesses manage waste 
and water resources. We help to mitigate risk, ensure compliance with regulations and protect 
environmental quality, while delivering efficiency improvements and cost savings. 
 
 
 
 
 
 
Thames Water is the largest water and sewerage company in England and Wales, serving 15 
million people in London and the South East. Investing over £1 billion a year, our 
infrastructure programme is the largest of any water company but our bills remain among the 
lowest. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Without water there is no life, 
without sanitation life is short. 
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1. Introduction 
 
This Handbook provides a brief history of the Water Conservators 
Livery Company and a guide to its management, charity and activities. 
It is available to all Members of the Company for their guidance. It 
supplements but does not supersede the Company Manual, Standing 
Orders or the Ordinances of the Company. Additional information is 
available to Members elected to the Court of Assistants. Any questions 
or matters not covered by this Handbook should be addressed to the 
Clerk of the Company. The Clerk‟s contact details can be found on the 
Company web site (see Section 9). 
 
2. A Brief History of the Company 
 
Although many Livery Companies have their origins in the 12th or 13th 
centuries, Companies have also been founded more recently 
representing a wider range of professions and occupations. 
Collectively they are known as the Modern Livery Companies. The 
Worshipful Company of Water Conservators is one of these, having 
been established on 1 January 2000. The Company is ranked 102 in 
the order of precedence. 
 
As long ago as 1276, water was distributed manually in the City of 
London by Tankard Bearers. In 1496 they formed themselves into a 
Fellowship that represented and regulated the operation of water-
bearers for well over 200 years. However, the origins of the present 
Company stem from the establishment of the Guild of Water 
Conservators in 1988. Following this a petition to the Lord Mayor and 
Court of Aldermen led to the Guild being recognised as a City 
Company without Grant of Livery in 1994. Over the ensuing six years 
the Company expanded in growth and stature until Letters Patent 
confirming the Grant of Livery were received in January 2000. This was 
followed by the Millennium Clothing of Liverymen on 15 March 2000. 
The Company continued to grow and flourish and was incorporated by 
Royal Charter in 2005. 
 
A full history of the Company up to the granting of Livery can be found 
in “The History so far 1988 – 2000” by Past Masters Geoffrey 
Truesdale and Bruce Hewett. 
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3. Admission to the Company 
 
Membership of the Company is open to persons who are, or have 
been, associated either professionally, or in a senior capacity, with the 
water and waste management sectors as well as a wide range of other 
environmentally focussed organisations.  
 
There are several categories of Membership: 

 
i. Journeyman 
Admission as a Journeyman is open to persons between the ages 
of 25 and 40 and is limited to a maximum period of 5 years or on 
reaching the age of 40, whichever is the sooner. Although required 
to pay the same Fine and Quarterage as a Freemen they are 
entitled to a complimentary “Tear Badge” and attendance at the 
Michaelmas, Election Court and Installation Court Lunches as a 
guest of the Company.  

 
ii. Freeman 
 a. By Redemption: 

A prospective Freeman must be nominated by two Liverymen of 
the Company. All nominations are considered and must be 
approved by the Finance, Membership and General Purposes 
Committee. Prior to installation a Freeman must pay the 
appropriate Fine and Quarterage. 

 
b. By Patrimony 
This mode of admission is for any child born after the parent 
was made a Freeman of the Company. Such children have an 
automatic right of admission at the age of 18. Prior to 
installation the appropriate Fine and Quarterage must be paid. 

 
c. By Patrimonial Redemption: 
This mode of admission is open to children or grandchildren, 
aged 18 or over, of either Freemen or Liverymen of the 
Company. The requirement for an individual to be associated 
with the water, waste or environmental industries may be by-
passed in this case. Prior to installation the appropriate Fine 
and Quarterage must be paid. 
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Following admission as a Freeman of the Company arrangements 
must then be made with the Guildhall to become a Freeman of the 
City of London. 

 
iv. Liveryman 
A Freeman may apply to become a Liveryman of the Company. 
However, a Freeman admitted by Patrimonal Redemption who 
does not meet the industry requirements may not be admitted as a 
Liveryman. 

 
v. Corporate Membership 
Corporate Membership of the Company allows organisations and 
corporate bodies in, or associated with, the water, waste and 
environment sectors to participate in the Company‟s events 
without the need for an individual‟s full time commitment. In return 
for payment of an annual premium corporate members receive two 
complimentary tickets for the Annual Banquet and have 
opportunities for branding and sponsorship. They may also 
purchase tickets for each of the four Company Lunches.  

 
vi. Honorary Freeman or Liveryman 
The Company may admit an eminent individual as an Honorary 
Freeman of the Company. Admission as an Honorary Liveryman is 
usually reserved for supporting Aldermen of the City of London. 

 
4. Management of the Company 
 
The Master and Wardens of the Company are elected annually in April 
and together with the Clerk act as the executive of the Company. 
There are three Wardens each named after a London river. The senior 
Warden is known as the Thames Warden and is followed in seniority 
by the Fleet Warden and the Walbrook Warden. The Thames Warden 
normally progresses by election to become Master and the other 
Wardens normally progress by election to the next senior position. 
Following a year in office the Master becomes Deputy Master for a 
year and then joins the ranks of the Past Masters. 
 
The senior governing body of the Company is the Court of Assistants. 
The affairs of the Company are promoted and overseen by Standing 
Committees established by the Court. 
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The Court of Assistants 
This body consists of the Master, the three Wardens and not less than 
ten or more than twenty four Assistants. It exercises all the powers of 
the Company as set out in the Company Standing Orders. 
Appointment to the Court is open to all Liverymen who have served a 
minimum of 2 years in that position. There is a general expectation that 
a Court Assistant, having served for a minimum of 3 years will stand for 
election to Walbrook Warden. Members of the Court must retire if they 
have served 12 years and not been elected as a Warden. The Master 
takes the Chair of the Court for his period of office and remains on the 
Court for the following 4 years. 
 
Master’s Committee 
This Committee consists of the Master, the three Wardens and the 
Clerk. The principal aim of the Committee is to provide a long term 
focus that respects the aims and objectives of the Company. It brings 
topics for discussion and actions for approval to the Court.  
 
Finance, Membership and General Purposes Committee  
This is the main Committee and is empowered to make decisions on 
behalf of the Company, in conjunction with the Clerk, and to make 
recommendations to the Court. It consists of the Master, Wardens, 
Deputy Master, Clerk, Honorary Treasurer and up to eight Court 
Assistants. 
 
Nominations Committee 
This Committee assists in the election of Court Assistants to the 
position of Wardens. It makes the candidates aware of all the 
responsibilities and commitments and supervises the election. It is 
chaired by the last Past Master to retire from the Court and includes 
the three Wardens and three Past Masters still on the Court. 
 
Past Masters Committee 
The Past Masters Committee provides a source of support, advice and 
wisdom for the benefit of the Court and Master. 
 
Officers of the Company 
The Clerk is the Company's executive officer and is employed to 
advise, guide and execute the administrative affairs of the Company. 
The Clerk provides continuity in the management of the Company and 
the secretariat for the Court, Master‟s and FM&GP Committees.  
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The Hon. Treasurer is appointed by the Court and is a Court Assistant 
or Past Master on the Court. 
 
The Beadle is employed to assist in the management of Court 
Meetings and all official Company functions. He looks after the robes 
for the Master and Wardens. 
 
The Bargemaster is responsible for the maintenance and safekeeping 
of the Company‟s Cutter, “The Water Forget-me-not”, and arranging for 
it to be crewed at events. 
 
The Bailiffs are Liverymen appointed to assist the Master and Thames 
Warden with their duties.  
 
The Hon. Chaplain provides pastoral and religious support to the 
Company and its members. 
 
The Hon. Solicitor is a member of the Company and provides the 
Company with legal advice. 
 
Ordinances and Standing Orders 
The formal definition of the constitution and procedures of the 
Company are respectively set out in the Ordinances and Standing 
Orders. These documents are held by the Clerk. 
 
 
5. Charity 
 
The Company, as with all Livery Companies, engages in charitable 
work. Since the Company‟s inception it has provided considerable 
support to further its main objective “To promote the development and 
advancement of the science, art and practice of water and 
environmental management”.  
 
Funding for almost all of the Company‟s charitable activities is provided 
by The Water Conservation Trust. The Trust‟s income is derived mainly 
from Company members‟ regular giving, partly from dividends and 
interest on investments and from other donations. There is an 
expectation that all members of the Company should donate regularly 
to the Trust. 
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The Chairman of the Trust is appointed by the Master and Trustees are 
appointed by The Master in conjunction with the Chairman of the Trust. 
 
The Trust has established a Charity Committee to act on behalf of the 
Company by recommending projects to the Trust for funding and 
administering those that are supported. Further details about projects 
supported by the Trust are promulgated in “Charity Update” which is 
circulated twice a year to all members. 
 
The Company also directly supports the Lord Mayor's Charity. Other 
charitable organisations are also supported from the collections after 
Company Lunches. 
 
 
6. Company Functions and Etiquette 
 
i. Lunches 
There are five formal lunches each year: the Myddelton Lunch in 
January to celebrate the Granting of Livery, which is normally attended 
by the Lord Mayor; the Election Lunch in April; the Installation Lunch in 
July; the Michaelmas Lunch in September and the Christmas Court 
Lunch in December. The latter is attended by members of the Court 
and Past Masters only. Dress for the lunches is lounge suit for the 
Gentlemen and smart dress/suit for the ladies. 
 
ii. Banquet 
The Annual Banquet is normally held in November. Dress for this 
occasion is “Black Tie” (strictly black and white) or Mess Dress if a 
member of the Armed Forces. For the ladies long or cocktail dresses 
must be worn.  
 
iii. Grace, Toasts and Other Traditions 
At lunches grace is always spoken. If the Hon. Chaplain is not in 
attendance a member of the Company may be invited to say Grace. At 
the Banquet grace is always sung; the wording is printed on the 
reverse of the menu card. 
 
At the Banquet the ceremony of “The Loving Cup” is celebrated. The 
cup passes round the table, each guest pledging his neighbour. There 
are three people standing at a time; the person holding the cup and 
drinks, the person holding the cover and the person who guards and 
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stands back to back with the drinker. The procedure is fully detailed on 
the reverse of the menu card.  
 
The Loyal Toast (“The Queen”) is made at lunches and the banquet by 
the Master. It is a custom in the City that glasses are left on the table 
until the toast is actually spoken. At the Banquet, if musical 
accompaniment is available, the National Anthem is sung. 
 
Normally, a toast to the “Royal Family” is only made at the Banquet. If 
musical accompaniment is available the first six bars of the National 
Anthem are played but not sung. 
 
At Lunches and the Banquet a toast is made by the Master to “The 
Lord Mayor and the City of London Corporation”.  
 
The toast to “The Guests” is made by the Master or may be delegated 
to a Warden or member of the Court. Members only should rise and 
drink the toast with water. 
 
At Lunches and the Banquet the final toast is to "The Company". This 
is normally made by the guest speaker. 
 
iv. Church Services 
 
The Re-dedication of the Livery 
This annual Service usually takes place prior to the Myddelton Lunch. 
It is held in the Company‟s nominated church and the Service is 
usually conducted by the Hon. Chaplain. The Company Cross is re-
dedicated and the members of the Company pledge themselves to the 
service of God, the City and the Company. 
 
Carol Service 
This Service normally takes place at the Company‟s nominated church. 
It may on occasions be shared with another Livery Company. 
 
United Guilds Service 
This annual service is held at St. Paul‟s Cathedral. It originated in 1943 
when the Twelve Great Companies decided to hold a service that 
would lift the spirits of the City following the blitz during the Second 
World War. It is now an annual event at which all Livery Companies 
and Guilds of the City are represented. It is a colourful and interesting 
spectacle.  
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The Company is allocated a set number of seats. The Master, 
Wardens and Court occupy the Company Pew in the Nave. There are 
also limited seats available elsewhere for members of the Company 
and partners. 
 
v. Other Company Events 
 
Conservancy Day 
On Monday 14 July 1997, and to commemorate the 800th anniversary 
of the sale of the Conservancy of the River Thames by Richard I to the 
Corporation of London, a measure of Thames Water was presented in 
a glass jug to the Lord Mayor of London by the then Master of the 
Company. Since then, around the 14th July each year, the Master, 
accompanied by the Wardens and the Clerk, has made a similar 
presentation to the Lord Mayor. 
   
Tudor Pull 
This annual event celebrates the ancient trades of the Company of 
Watermen and Lightermen and the Company of Water Conservators. A 
commemorative section of an ancient wooden pipe, known as a „Stela‟, 
is conveyed by river on the Royal Barge “Gloriana” from Hampton 
Court to the Tower of London. 
 
The ceremony starts with the Master of the Water Conservators 
receiving the „Stela‟ at the gates of Hampton Court Palace. The Master 
then passes it to the Duty Manager of Hampton Court. It is then passed 
to the Royal Bargemaster who has responsibility for its safe delivery to 
the Tower. The Master Water Conservator and the Master Waterman 
together with their partners are then rowed to Richmond on the Royal 
Barge. There the Master Water Conservator transfers to the Company 
Cutter "The Water Forget-me-not" and is rowed to the Tower of 
London.  
 
Admiral of the Port‟s Challenge 
The Thames Traditional Rowing Association Admiral of the Port‟s 
Challenge is an annual event. The Company cutter “The Water Forget-
me-not”, rowed by a crew of four women, takes part. It is rowed from 
Westminster Bridge to the Westminster Boating Base. The cutter is 
rigged with a ceremonial canopy and flag and carries the Master and 
his/her partner. 
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Annual Lecture 
The Company lecture, based on a water or environmental topic, is held 
annually. It is open to all members and their guests. It is usually 
rounded off with a reception or dinner. 
 
The City Water Debate 
The Water Related Livery Companies (the WET 10) is an informal 
group of users and suppliers of water. Its aim is to promote awareness, 
contribute to debate and to be an influence for the good in this key 
area. The group organise an annual debate, conducted under 
Chatham House Rules, by senior persons in the industry on a relevant 
topic followed by questions. It is open to all members of the Company 
and invited guests. It concludes with a drinks and canapés reception. 
 
Sports Activities 
The Company organises an annual Golf Day to which all members are 
welcome. There are a number of other sporting activities to which the 
Company is invited to participate including shooting and clay pigeon 
shooting. Details of these activities can be found on the Company 
Website. 
 
vi. Other events at which the Company is represented  
 
Lord Mayor‟s Show 
The Master and one or more Wardens participate in the Lord Mayor‟s 
Show in a group with other Modern Livery Companies. Members of the 
Company are encouraged to lend their support along the route or join a 
group of Company supporters outside the Mansion House.  
 
Inter Livery Pancake Race 
This annual event on Pancake Day takes place in the courtyard of the 
Guildhall. It is organised by the Poulter‟s Company in conjunction with 
the catering company “The Cook and the Butler”. There are separate 
races for Masters, Liverymen, and Ladies. There is also a novelty 
section where members of livery companies dress to reflect one of the 
Lord Mayor‟s charities. The person judged to be the most innovative is 
presented with a plate which is held for a year. The Company enters a 
team in this event. Supporters are always welcome! 
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7. Company Regalia 
 
The Tear Badge 
The original Tear was designed and made by Salvadore Dali and was 
presented to Hugh Millais, a grandson of the pre Raphaelite painter Sir 
Joshua Millais, for constructing a house for Dali. When the Guild was 
formed and needed a badge, the late Past Master Hugh Berridge, a 
close friend of Millais, approached him and obtained his agreement for 
the Tear to be used by the Guild and subsequently the Company.  
 
Only Members and Honorary Members of the Company are entitled to 
wear the Company badge consisting of the Tear suspended on a 
ribbon. There are various combinations of ribbon/tear denoting the 
Member's position in the Company. 
 
Journeyman: Plain Blue ribbon with a silver bar inscribed 
“Journeyman” and a silver tear; 
 
Freeman: Plain blue ribbon and silver tear; 
 
Liveryman: Blue and silver ribbon with silver tear; 
 
Master, Warden and Court Assistant: Blue and gold ribbon with a gold 
"Bouget"1 and a gold Tear; 
 
Liveryman no longer on the Court: Blue and gold ribbon with gold tear; 
 
Past Master: Blue and gold ribbon with a gold bar inscribed "Master 
(year)" and gold tear; 
 
The badge must be worn at all official and ceremonial occasions. It is 
worn on the right lapel. Failure to wear the badge on an appropriate 
occasion or wearing it on the wrong lapel will result in the Clerk levying 
a fine of £10. 
1 "Bouget" – See Section 7, Coat of Arms 
 
Gowns 
Gowns are worn at certain Company and Livery functions. There are a 
number of different versions denoting the position held in the 
Company. 
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Livery 
A plain dark blue academic style gown with an heraldic representation 
of the "Water Bouget", surmounted by a tear drop, in silver on the rear 
yoke of the gown. The gown is used only when a Freeman takes the 
oath as a Liveryman and is "clothed" by the Beadle. 
 
Bailiff 
A gown, similar to the Livery Gown, but with a narrow plain silver stripe 
on each facing. 
 
Court Assistant 
The gown has a wide silver stripe on each facing; a silver "Bouget" and 
a gold teardrop on the reverse and a small Company badge on the left 
sleeve. 
 
Wardens 
The Warden's gowns have a silver "Bouget" and a gold teardrop on the 
back, wide silver trim on each facing and silver trim on each sleeve and 
hem. The Thames Warden has three silver teardrops on each facing 
and the Thames Warden's Badge on the left sleeve. The Fleet Warden 
has two silver teardrops on each facing and the Fleet Warden's Badge 
on the left sleeve. The Walbrook Warden has a single silver teardrop 
on each facing and the Walbrook Warden's Badge on the left sleeve. 
   
Master 
The Master's gown has a gold "Bouget" and teardrop on the yoke, wide 
gold trim on the facings, a narrower gold trim on the sleeves and 
double trim on the hem. There are four gold teardrops on each facing 
and a large Company Coat of Arms on the left sleeve. It has a "Casting 
purse" in blue and gold slung over the left shoulder on a liripipe of the 
same colours. A blue velvet Tudor Bonnet is worn or carried when in 
procession outdoors. 
 
Past Masters 
The Past Master's Gown has wide gold trim on the facings, sleeve and 
hem, a gold teardrop and "Bouget" on the yoke and the Company Coat 
of Arms on the left sleeve. 
 
The Clerk 
The Clerk has a plain blue gown with blue velvet trim and a gold 
"Bouget" and teardrop on the yoke. A "Bicorn" hat is worn when in 
procession outdoors. 



  12 
 

The Chaplain 
The Chaplain's gown is similar to that of the Clerk but has a gold Celtic 
Cross on the rear in place of the "Bouget" 
 
The Beadle 
The Beadle has a heavy linen blue gown with velvet facings, silver and 
blue tassels on the sleeves and rear and a silver teardrop and "Bouget" 
on the back. 
 
Badges of Office 
Each Warden, the Master and all Past Masters have their individual 
badges of office suspended on a blue ribbon. These are worn on all 
formal Company occasions and when representing the Company at 
other livery events. 
 
Master's Chain of Office 
The Master also has a silver chain of office, donated to the Company 
by Past Master Ted Flaxman, which is worn with the Master's gown.  
 
The Coat of Arms 
The Coat of Arms was presented in 1993. The four "Bougets" on the 
shield represent the link with the past as the original means of carrying 
water. The Tear relates to the Tear Badge and the cross to the City of 
London. The Crest is a Wolf's head taken from the Coat of Arms of Sir 
Hugh Myddelton, who was responsible for the first piped water supply 
to the City. The head is surrounded by a circle of Borage, the official 
name for a Water Forget-me-not. The supporting animals are a Beaver 
and an Otter. They hold shovels to recognise the part played by the UK 
Chapter of the American Select Society of Sanitary Sludge Shovellers 
in the early formation of the Guild. 
 
The Water Conservator’s Cross 
The Cross commemorates the Company achieving Livery status. It is 
made of solid silver and is mounted on a plinth. It bears a silver tear for 
each Past Master and the present Master and is engraved with their 
initials and the year in which they became Master.  The Cross is on 
display at all Company lunches and the Banquet. 
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8. Affiliations 
 
Like other Livery Companies the Water Conservators have affiliations 
with the armed services. 
 
The Royal Navy 
In October 1999 the affiliation with HMS Scott was established. HMS 
Scott is one of the largest survey vessels in the Royal Navy.  
 
The Army 
In March 1991 the army affiliation was established with the Military 
Works Force (MWF), which was a Royal Engineers unit providing civil, 
electrical and mechanical engineering consultancy to the Army, Navy, 
Air Force and government departments. Through reorganisations in the 
army, infrastructure engineering support to all three services is now 
provided by 66 Works Group Royal Engineers (66 Wks Gp RE). A new 
affiliation agreement was signed with them in April 2015. 
Within 66 Wks group is 521 Specialist Team Royal Engineers (Water 
Development) with which the Company has an Association. 
 
The Royal Air Force 
In November 1999 the affiliation with No.1 Aeronautical Information 
Documents Unit of the Royal Air Force was established. No 1 AIDU 
produces aeronautical information for use by military and civil 
personnel concerned with the operation and safety of aircraft. 
 
Sea Cadet Corps 
The Maidstone Sea Cadet Corps is formally linked to HMS Scott and is 
also affiliated to the Company. A berth on T.S. Royalist, a sail training 
brig, is sponsored by the Water Conservation Trust and is awarded 
annually to the best Cadet. Other financial assistance is also given 
from time to time to the unit. 
 
There are occasionally opportunities for members of the Company to 
visit our affiliated military units. The Commanding Officers of the units 
are invited to one of our lunches when we present awards to a member 
of the unit for outstanding performance in carrying out their duties. 
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9. Company website and Publications 
 
The company website www.waterconservators.org  is controlled by the 
webmaster. The member‟s area is accessed by user name and 
password obtainable from the webmaster. It contains useful 
information about many aspects of the Company as well as up to date 
listings of company events. A complete listing of all members of the 
Company, with photographs in many cases, is available in the 
member‟s area.  
 
The Company publishes “The Conservator” an annual newsletter that 
contains a message from the new Master, the Deputy Master‟s report, 
brief details of the Wardens and other newsworthy items. 
 
The Company has also published: 
 
i. The Worshipful Company of Water Conservators “The History so far 
1988 to 2000" by Geoffrey Truesdale, OBE, and Bruce Hewett 
 
ii "Sweet and Wholesome Water"  (a history of the Water-bearers) by 
Ted Flaxman and Ted Jackson. 
 
iii. “Reflections on Water” an anthology of Essays, Articles, Speeches, 
Prose and Poetry celebrating water in all its Aspects. 
 
These publications are available to purchase from the Clerk. 
 
10. Company Merchandise 
 
Various items are available for purchase by Company Members and 
include: 
 
Umbrella in yellow and blue 
Enamelled Brooch of the Company Crest 
Company Ties 
Cuff Links: Tear Drop Emblem or Company Shield 
Pewter Water Tankard 
 
Prices and full details can be found in the Member's Area of the 
Company website www.waterconservators.org . The above items may 
be purchased from the Clerk at: The Lark, Bell Lane, Worlington, 
Suffolk, IP28 8SE. 
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